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What You Can Expect

Military Leadership: Served as an
executive officer for a company of 300
soldiers in Iraq, mastering leadership
under extreme conditions.
Academic Expertise: Earned a
Doctorate in Business Administration
from Drexel University, focusing on
organizational behavior and
leadership.
Proven Results: Combines military
discipline, corporate experience, and
cutting-edge research to deliver
impactful and actionable solutions.

Key Highlights

Shared Leadership for High-Performance Teams 
Learn how empowering every member of your team leads
to innovation, accountability, and success. This session
offers proven frameworks for creating a collaborative and
effective workplace.
Leading Through Uncertainty
Drawing from his military and corporate experiences, Dr.
Ramey teaches leaders how to adapt, stay resilient, and
lead with clarity in unpredictable environments.
You Don’t Need a Title to Lead
Leadership is about influence, not a position. This
workshop equips participants with the mindset and tools
to lead effectively at any level.
Practical Decision-Making for Leaders
Develop critical thinking and decision-making skills that
empower teams to tackle challenges and drive success.

Workshop &
Speaking Topics

Dr. William Ramey is a U.S. Army combat veteran, leadership researcher, and
founder of Shared Leadership, LLC. With experience leading teams in Fortune
50 companies and the military, Dr. Ramey brings unparalleled insight into team
development, collaboration, and shared leadership strategies. His dynamic
workshops and presentations are rooted in real-world lessons and actionable
techniques designed to inspire transformational change in organizations.

Empowering Teams,
Transforming Leaders

Ideal for

Corporate Teams
Leadership Conferences
Professional Development Days
Nonprofit and Community
Organizations

“Dr. Ramey’s workshop was a game-changer for our team.
His ability to simplify complex leadership concepts and
make them actionable is unmatched.” 
– Corporate Client

“William’s approach to shared leadership empowered our
employees to step up and take ownership. The results
have been incredible.” 
– Team Leader

Testimonials


